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(AS-5)
October 14, 2013
Members Excused:
A. Alexandrou, L. Herzig, M. Jenkins, G. Kriehn, D. Lewis, R. Maldonado
Members Absent:
L. Crask, B. DerMurdechian, G. Gechter, N. O'Brien (Student), S. Ogunjemiyo, J. Park, L. Rios, J. Wang
A meeting of the Academic Senate was called to order by Chair Williams at 4:10 p.m. in the Library Auditorium, Room 2206.

1.
Approval of the Agenda.  

MSC to approve the agenda.
2.
Approval of the Minutes of 9/30/13.
MSC to approve the minutes of 9/30/13.

3.
Communications and Announcements. 


A.
Upgrade to Campus Electrical Infrastructure.
President Castro announced that the university has successfully acquired funds from the Chancellor’s Office to address urgently needed electrical upgrades on campus. Design work is being completed now and work will begin in spring 2014; it is anticipated to take 1 ½ years to complete.
B.
Donation to Fresno State.
President Castro announced that the university has received its first unrestricted gift under his tenure from a donor. President Castro intends to allocate the funds for faculty development.

C.
Café Academy.

Provost Hoff announced that the first event held on 10/8/13 was a success. Informal feedback that he has received has been positive, but senators are invited to provide additional input.

Senators Chapman (Modern & Classical Languages & Literatures) and Kensinger (State-wide) stated that it was a good event.

D.
Work-Life Balance Initiative.

Provost Hoff stated that a task force on Work-Life Balance is being formed. A call will be distributed requesting participation on the task force by 6 faculty members.

E.
Call for proposals for Academic Innovation.

Associate Provost Zelezny announced that a call for proposals for assigned-time to support innovation in Academic Affairs was recently distributed to faculty.
F.
Anticipated Updates to APM 369.

Associate Vice President Caldwell (Faculty Affairs) announced that he received notice last week that a new tech letter will be coming next week from the Chancellor’s Office stipulating additional revisions to APM 369 Interim Revised Policy and Procedures for Addressing Discrimination, Harassment, and Retaliation. AVP Caldwell summarized the history of revisions to APM 369 by the Senate Personnel Committee as a result of past tech letters.

G.
Take Back the Night.

Senator Kensinger announced that the annual Take Back the Night event to combat violence against women will be held on Wednesday, October 16, 2013 at 5:30pm in the Free Speech Area.

H.
CARE Team.

Senator Raya-Fernandez (Health & Psychological Services) announced that the university is sponsoring a presentation in the Satellite Student Union on October 15, 2013, from 9:00-10:00am by a threat assessment consultant to discuss strategies for faculty and staff to use in managing potential safety threats in the classroom or campus in general.

4.
Installation of New Senator
Professor Peter Crume (Communicative Disorders and Deaf Studies Department) was installed as a Senator.
5.
New Business
No new business was introduced.
6.
APM 220 Policy for Outcomes-based Program Review (OBPR).  Continued First Reading. 
Senator Fulop (Linguistics), noting that this revision trims several lengthy components from the previous version, stated his general support.

Dr. Sharon Brown-Welty (Educational Leadership) stated that the revised policy is still prescriptive in identifying areas of review. Templates specifying procedures for various elements of the review process will be added.

Senator Kensinger (State-wide) stated several concerns in opposition to the proposed revision.

1) The revision does not seem to have been driven by faculty and the perceived need for change is unclear. Dr. Brown-Welty stated that the previous version was an interim policy last revised in 1986. She wrote the proposed revisions and vetted them with 9 faculty groups in 2012-13.
2) Several of the formerly mandated meetings between the review site team and students, faculty, etc. are not specified in the revision. These groups may not otherwise have access to the site team to voice concerns. Dr. Brown-Welty stated that consultation with these stakeholder groups was always intended to be part of the process and she gladly supports adding language to make this clear.

3) The revision does not seem to streamline the process. In fact, the revision creates a nearly annual process by increasing the reporting and analysis of outcomes data as part of departments’ annual review. Dr. Brown-Welty states that APM 220 revisions do not add new annual reporting; those references are to currently required annual outcomes assessment reporting.

4) The revision changes responsibility for any rebuttal to reviews from the review coordinator to the department chair. The review coordinator develops significant knowledge of the process and documentation and should remain in a key role through the rebuttal process. Dr. Brown-Welty stated that the revision’s intent was always to ensure that the person responsible for the report is involved through the rebuttal process. In some departments, the department chair coordinates the review; in other departments a separate coordinator is selected. The intent was to keep the coordinator involved.
5) Senator Kensinger echoed the concern raised during the last meeting about the revision’s heavy emphasis on outcomes assessment.

Senator Holyoke (Political Science) requested a summary of exactly what has been removed/added with this revision. Dr. Brown-Welty stated that the content is basically the same but the revision more clearly identifies where to put specific data in relation to particular elements of the policy. Revisions also seek to tie the entire process more explicitly to other elements of strategic planning (department annual reports, annual outcomes assessment activities, etc.).

Senator Henson (English) echoed Senator Kensinger’s concern re: the elimination of detailed procedures for the responsibilities of the site team, such as groups with whom the site team must meet. An additional concern is the elimination of details re: aspects of departmental budget and resources. Dr. Brown-Welty stated that the intent was exactly the opposite – to bring prominence to the resource section by making it a separate section of the review.

Senator Shettler (Africana Studies) stated that the revision appears very market-driven, focusing almost exclusively on outcomes but providing no emphasis on the history/context of the field or the program at Fresno State. Dr. Brown-Welty stated that the revision still asks for history and context and individual programs can choose to add more discussion of these elements.
Senator Bernthal (English) stated that the revised policy focuses on superficial or incomplete measures of student learning. In many humanistic disciplines, important outcomes (e.g., creativity, innovative interpretation, reflective self-awareness) are difficult to measure through the empiricist lens emphasized by the revised policy’s focus on objective data. Dr. Brown-Welty stated that they attempted to make the policy flexible so that it can be adapted as needed for individual programs. The policy allows programs to identify outcomes important to them in addition to outcomes mandated by WASC.

Senator Henson (English) raised a point of order, stating that the Senate should be deliberating the policy rather than having Dr. Brown-Welty participate in deliberations. Chair Williams ruled that the Senate is not out of order because Dr. Brown-Welty’s statements add to the Senate deliberations and these responses were requested by the preceding questions from senators.

Senator Van Vleck (Economics) stated a concern that the revised policy places outcomes assessment above many of the outcomes/activities that are actually most valued by the university.

Senator Botwin (Psychology) stated that the Academic Policy & Planning (AP&P) Committee supported the revisions to APM 220 required by WASC but he shares many of the concerns voiced by Senator Bernthal and other senators re: outcomes assessment in general.

Senator Blair (University-wide) stated that the concerns raised about the prominence of outcomes assessment in the policy are magnified by the rhetorical prominence given to outcomes assessment by placing it in the title of the policy revision.
Senator Akhavan (Educational Research & Administration) stated that the public is expecting more accountability re: what the university is doing to educate its students. Some of the statements voiced in today’s deliberations sound as if concerns for what is best for students are taking a back seat to what faculty want.
Senator Hall (Physics) stated that the revision does not include reporting on key elements of faculty/department contributions to the university and students that are not linked to the program per se (e.g., service courses for students in other majors).

Senator Holyoke stated that given the concerns raised in this discussion, APM 220 should probably go back to AP&P to address the qualitative issues raised.

Senator Botwin stated that the Senate needs to understand that program review is not a review of the overall department, individuals, etc. The policy is meant to govern program evaluation, not to account for all of the things that departments do that contribute to the university.

Senator Kensinger stated that the emphasis on empirical and statistical data in the policy remains problematic and fails to give adequate and complete information about what a program does.

Dr. Brown-Welty stated that many of the concerns raised today relate to qualitative or descriptive details removed in this revision with the intent to streamline the policy, but these details could easily be put back in. She stated that she would be happy to work with AP&P to address many of these concerns.

Senator Fulop stated that tailoring the policy to the data-driven interests of WASC risks confirming the false assumption that the only value of a university education is successful testing outcomes. Discussion ensued.

MSC to refer APM 220 to the Academic Policy & Planning Committee for revision in the light of concerns raised during First Reading in the Academic Senate.

The Senate adjourned at 5:13 pm.

The next scheduled meeting of the Academic Senate will be announced.
An Agenda will be distributed prior to the meeting.
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