Academic Senate Meeting

September 10, 2012

Page 2

MINUTES OF THE ACADEMIC SENATE

CALIFORNIA STATE UNIVERSITY, FRESNO

5241 North Maple Avenue, M/S Thomas 43

Fresno, California  93740-8027

Office of the Academic Senate



FAX:  278-5745

Ext. 278-2743






(AS-1)
September 10, 2012

Members Excused:
L. Williams (Chair), O. Benavides, S. Lin, K. Tenbergen
Members Absent:
L. Crask, K. Kwon, A. Montejano (Student Representative), S. Reeves, J. Taylor, P. Waer, J. Wang
A meeting of the Academic Senate was called to order by Vice-Chair Ayotte at 4:09 p.m. in the Library Auditorium, Room 2206.

1.
Senate Photo – Table Mountain Reading Room.
The Senate proceeded directly to the Table Mountain Reading Room for the photo, prior to approval of the agenda, to meet the 4:10pm appointment with the photographer.

2.
Approval of the Agenda.  
Vice-Chair Ayotte noted that Chair Williams had removed Item #20 (Policy on the Procedures and Guidelines for the Periodic Review of Academic Programs [APM 220]) from the Agenda pending review by the Graduate Committee.

Senator Chris Henson (English) requested that New Business be returned to its traditional place prior to Old Business so that new items can be introduced prior to completion of continuing items.

Senator Loretta Kensinger (Women’s Studies) requested that documents for the current Senate meeting be made more easily accessible on the Web (re-posting them when the item returns as a continuing item on multiple agenda) so that Senators do not have to search through documents posted online adjacent to prior meetings.

MSC to move Item #21 (New Business) to Item #8 and reorder the remaining items accordingly.

MSC to approve the agenda.
3.
Approval of the Minutes of 5/7/12.  

MSC to approve the minutes of 5/7/12.

4.
Communication and Announcements. 


A.
President Welty announced a budget information session on Monday October 8, 1-3pm in the Satellite Student Union.
President Welty summarized the Board of Trustees (BOT) plan to refund the latest student fee increase if Proposition passes as well as options if Proposition 30 fails.  If Proposition 30 fails, the BOT will recommend a tuition increase of $150/semester beginning January 2013, a 7% increase in non-resident tuition effective Fall 2013, additional fees equivalent to non-resident tuition for all units in excess of 150, a fee for repeating courses, and a 3rd tuition tier (additional $200) for students taking 17+ units. A recommendation to move from the current CSU system 95% benefit contribution toward the 80% level that is common for other state employees (this is an element that will be subject to collective bargaining) is also expected. Additional one-time funds from Extended Education will also be used to close the budget shortfall if Proposition 30 fails.
Senator Mike Botwin (Psychology) asked whether salary reductions were still part of planned recommendations if Proposition 30 fails.  President Welty replied that the proposed benefit reductions would replace potential salary cuts.

President Welty stated that the 2013-14 budget request will include an additional amount for a 3% compensation pool.


B.
Senator Henson informed the Senate of a response she has written to Provost Covino’s response to the April 23, 2012 Senate Resolution regarding Cohort Hiring.
5.
Expanded Executive Committee Report
A. Vice-Chair Ayotte summarized action items addressed by the Expanded Executive Committee during the summer, noting that interim policy items recommended for approval will be brought to the Senate for full review.
1. Recommended appointment of Dr. Tamyra Pierce as Interim Director of Social Media & Integrated Marketing.

2. Provided consultation with the administration regarding searches for a Director of Institutional Effectiveness and Director of Sponsored programs.
3. Recommended approval of interim policy revisions to APM 332 Policy on Range Elevation for Temporary Faculty, APM 399 Policy on Emerita/Emeritus Faculty, APM 301 Appointment of Tenure-Track Faculty, APM 304 Policy on Terminal Degrees, APM 325 Policy on Retention and Tenure, Policy on Blended/Accelerated Undergraduate/Graduate Programs, and Procedures for Initiating Voluntary Suspension of Graduate Programs.

6.
Executive Committee Membership
Vice-Chair Ayotte summarized requests for clarification of which position, and therefore length of term, to which Senator Melanie Ram (Political Science) and Senator Otto Schweizer (Criminology) were elected on April 23, 2012. Jeanine Spencer (Elections Committee) recommended conducting the election for each position again.
Discussion ensued clarifying the membership of the Executive Committee and eligibility requirements for At-Large positions on the Executive Committee (must be from current Senators).

Senator Ram was nominated and elected to the Executive Committee At-Large position replacing Senator Holyoke with a term ending Spring 2013.
Senator Otto Schweizer was nominated and elected to the Executive Committee At-Large position with a term ending Spring 2015 [this was mistakenly stated as ending in Spring 2014 during the Senate meeting but V. Baker subsequently located the appointment letter for this At-Large position from the April 23, 2012 election, which identified the term as ending Spring 2015].
7.
Installation of New & Re-elected Senators
The following new/re-elected Senators were installed: Magdalena Gilewicz (English), Annette Levi (non-voting) Agricultural Business, Cristina Herrera (Chicano & Latin American Studies), Margaret Gonsoulin (Sociology), John Karr (Music), Van Nee Van Vleck (Economics), Ray Hall (Physics).

8.
New Business
Senator Amaral (Modern & Classical Languages & Literatures) presented a resolution regarding Consultation and Elimination of Nine Units of Upper Division GE by the CSU Board of Trustees.  

MSC to place the resolution on the agenda as Item #9.
9.
Resolution regarding Consultation and Elimination of Nine Units of Upper Division GE by the CSU Board of Trustees – Senator Jacinta Amaral. First Reading.
Discussion ensued regarding the scope of the General Education (GE) requirement being considered for elimination, the value of GE, and the rationale for the proposed elimination of the requirement.
Senator Karr (Music) noted that the resolution under consideration is based on the lack of consultation regarding the proposed change to GE, rather than the details of the proposed change.

MSC to waive second reading.

MSC to approve the Resolution regarding Consultation and Elimination of Nine Units of Upper Division GE by the CSU Board of Trustees. The Resolution passed unanimously.
10.
Senate Procedures 
Vice-Chair Ayotte summarized recommendations for enhancing the efficiency of Senate meetings, including the prospect of referring resolutions to committees rather than debating them entirely from the beginning on the floor of the Senate, as well as affirming statements by others with which we approve vocally without taking floor time simply to restate points already made.
Senator Amaral (Modern & Classical Languages & Literatures) noted also that committee chairs can take notes on commentary offered during the first reading of action items, take those suggestions back to the committee for possible editing of a given item, and bring the revised item back to the Senate for a more efficient second reading.

11.
Potential Changes to APM 322a (Guide to creating a departmental policy on assessment of teaching effectiveness). First Reading.

Mamta Rawat (Personnel) described the possible impact of the new Collective Bargaining Agreement (CBA) on APM 322a. The new CBA will require all courses to conduct student ratings of instruction, but there is a caveat that allows individual campus presidents to deviate from this requirement. The Personnel Committee is recommending that Fresno State retain the current policy requiring a minimum of 2 sections rated annually per instructor, although individual departments may adopt a departmental policy requiring more frequent ratings.
Senator Henson (English) motions to approve the recommendation to retain the current policy.  Seconded.

Sean Clark read a statement on behalf of Arthur Montejano (ASI President) expressing concern that APM 322a as it stands does not provide an opportunity for students to give adequate, anonymous feedback regarding instruction, does not provide adequate input regarding teaching by tenured faculty, does not subject graduate courses to evaluations of the same rigor as undergraduate courses, and that departmental policies on the assessment of teaching effectiveness are not available online.

Senator Amaral asked if the statement from the ASI President can be forwarded to the Personnel Committee.

Provost Covino noted that most departmental policies require rotation of different courses to be rated so that a range of courses over a given time period are evaluated.

Mamta Rawat acknowledged that department policies are not online and changes in that practice can be explored.

Senator Botwin acknowledged the concerns raised by ASI but spoke in favor of the Personnel Committee’s recommendation on the basis of the cost to rate all courses. Provost Covino confirmed that the university cost for student ratings of instruction is based on each survey conducted.  Discussion continued, with Senators Tsukimura (Biology) and Schweizer (Criminology) speaking in favor of the recommendation. Dr. Rawat noted that assessments of teaching focus on trends so that evaluating a small number of courses still discerns trends over time.
12.
APM 327 Policy on Promotion–Personnel Committee-Second Reading.
Item will return to the next meeting agenda of the Academic Senate.

13.
APM 206 Policy on Technology–Mediated Courses and Programs–Academic Policy & Planning Committee.

Item will return to the next meeting agenda of the Academic Senate for first reading.

14.
APM 243 Policies and Procedures for Student Academic Petitions Committee–Academic Policy and Planning Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

15.
Posthumous Degree Policy-Student Affairs Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

16.
APM 361 Policy on Faculty Leaves of Absence-Allocation of Sabbatical Leaves-Personnel Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

17.
CGE Senator Appointments-Scott Moore, Professor & Senior Director, Division of Continuing and Global Education.
Item will return to the next meeting agenda of the Academic Senate for first reading.

18.
APM 306 (Policy on Full-time Temporary Faculty), APM 302 (Policy and Procedures for Full-time Temporary Faculty Including Emergency Temporary Appointments), and APM 307 (Policy on Part-time Temporary Faculty)–Personnel Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

19.
Policy on Graduate Faculty Groups for Doctoral Programs–Revised–Graduate Committee.

Item will return to the next meeting agenda of the Academic Senate for first reading.

20.
APM 399 Interim Policy on Emerita and Emeritus Status-Personnel Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

21.
Computer Policy–Student Affairs Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

22.
Policy on the Procedures and Guidelines for the Periodic Review of Academic Programs (APM 220) – Academic Policy & Planning Committee.
Item will return to the next meeting agenda of the Academic Senate for first reading.

The Senate adjourned at 5:23pm.

The next scheduled meeting of the Academic Senate will be announced.
An Agenda will be distributed prior to the meeting.
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