Bricks & Pieces #1 :: 9:30 – 10:20am

Workshop Title

Asset-Based Thinking: Using Individual's Talents and Interests to Create Change
As a student leader you have a good understanding of your own strengths and talents, but how
often do you think about the talents and interests of individuals within the student groups you
work with? We’ll focus on exploring asset-based thinking and engage in activities that will help
us understand how to use this strategy when working with groups to create change.
Becoming Master Builders of Collaboration
In “The LEGO Movie,” Master Builders are classified as a group of elite builders and creators
that made the Lego universe. Without their creativity, quick thinking, and determination to
work together, Lord Business would have continued creating borders and stifling innovative
thinking and collaboration across the Lego universe. In this workshop, become a Master
Builder of Collaboration through learning critical tools that will help you identify the obstacles
to collaboration and your role in overcoming these barriers, and understand the value of
“togetherness” and why needing each other isn’t a bad thing.
Building a Campus Event
Room reservations? Catering waivers? Facilities requests? Planning an event on campus
requires navigating policies and procedures of multiple campus departments. Come hear tips
and tricks from the FresCon event planners on the pieces needed to build a campus event.
Fine Art of Collaboration
Drawing on his years of service in the military, Retired Lt. Col. Rios discusses his experiences
with collaboration as it relates to leading international and interagency teams in coordination
and cooperation in both peace-keeping and combat operations.
Gender 101
He, she, they? Gender binary, transgender, cisgender, genderqueer? This workshop will create a
space to learn more about the populations and terminology.
Mentally Strong Leaders
Leaders have vision. Great leaders take their vision and turn it into reality by using a variety of
mental skills. The emphasis of this workshop is to: (a) discuss how great leaders become great,
(b) share their mental skills secrets, and (c) help participants learn mental skills through applied
activities so that they may build and maximize their leadership effectiveness.

Presenter/Facilitator Competency
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District
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Collaboration
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Bricks & Pieces #2 :: 10:30 – 11:20am

Workshop Title

Deconstructing Microagressions
Students will learn about the three types of microaggressions, and how power and privilege can
be used as a tool by being a leader. Participants will also learn about "Invitation for Repair”, a
strategy to unite people from diverse backgrounds by also acknowledging their differences.
How Well Do You Know Your Fellow Fresno State Students?
As a student leader, you have the potential to engage with over 23,000 Fresno State students.
But how well do you know the unique demographics and characteristics of the very population
that you work with and serve? Test your knowledge, learn more about the Fresno State student
population, and walk away with strategies on how to best engage and collaborate with your
fellow students.
Leading Innovation using Design Thinking
Learn how to apply this five-step model to help ideate, prototype, and test new ideas to help
solve campus issues.
Using your iPad to be a Better Leader
Come and see how you can leverage some amazing apps to make your life easier, more
productive, and healthier. Turn your tablet into a powerful tool that can help you be more
efficient and effective as a leader.
You have to be HEARD to be believed!
As a leader, communication is key! This workshop will provide examples and engage
participants in activities to demonstrate ways to ensure that communication is clear.
Power Mapping
The work you do and the people you serve have power! This workshop will help you identify
more clearly those who hold power and assist you on your organization's path to
success. Utilizing a 2-step system, leaders will identify constituents and the impact these
powerful people have on our work.

Presenter/Facilitator Competency
Melissa Henry
University Courtyard

Diversity

Gerry Elizondo,
Student Involvement
Center

Diversity

Dr. Rudy Sanchez,
CSALT & TILT

Creating
Change
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SelfDevelopment
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Change

Renee Delport,
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Bricks & Pieces #3 :: 2:10 – 3:00pm

Workshop Title

Bricks & Pieces of Creating Change
So you want to have a conversation with your organization about changes, or next steps? How
will you do that and make sure that you are engaging everyone in the process? This session will
teach participants activities to facilitate to encourage organization members to create changes in
the group or community.

Presenter/Facilitator Competency
Kathleen Scott & Tom
Gaffery,
Administrative Services

Creating
Change

Let’s Talk Communication
Intercultural communication skills are essential for leaders. This workshop will demonstrate
positive communication skills that leaders can use to be inclusive.
Constructing Leadership Experience Into Your Resume (Some Assembly Required)
As student leaders, you have the opportunity to develop many transferable skills in your various
roles; gaining knowledge, skills and abilities that employers seek on a resume. Before you can
effectively communicate your skills to an employer, it is important for you to reflect on
your experiences. You should review the competencies gained and strategize how to
communicate each of your transferable skills through a resume, and ultimately an interview.
Empathy Map
Through this workshop, you’ll develop a deeper understanding of the people you serve, and be
able to apply that knowledge to potential ideas, plans, and projects to be more effective.
Personal-Branding
Through this workshop, you’ll learn what personal branding is, as well as tips to begin
marketing YOU with integrity!

Dr. Shane Moreman,
Communication
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Career Development
Center

SelfDevelopment
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SelfDevelopment

