Some questions and suggestions that can help determine website navigation:

· Who is your user base?
 

· What will each user group be looking for? 


· What specifically have you been told that is hard to find in the website? (other than a blanket statement “it’s hard to find stuff.”) Follow-up calls and emails to users that have expressed frustration are more than worth the time and effort.


· Group the existing data into logical categories.  Come up with a generic name for each category. This is where the outline is helpful.  You may want to completely ignore your current navigation outline when you do this.


· If someone was looking for data, what keywords (link titles) make the most sense to them?


· What is confusing about the existing website? Why isn’t it easy to use? 
This will help you identify the problems before beginning to tackle solutions that can resolve them.


· Are there any other IRAP websites that you find easy to navigate?  Why? 


· Once the content is categorized and the navigation identified, we can consider “tools” (aids) to assist users in finding the information (other than the navigation).  Some could be:


· From the home page, a navigation box in the content area that says something like  “What Are You Looking For?” with links to pages that contain specific data.


· A search engine (you’ve mentioned this already). We will use Google.


