	Department Name

COLLEGE

	Student Outcomes Assessment Plan (Soap)

	I. Mission Statement  
 

	


[Guide: The mission statement gives a general direction for teaching and learning.  The mission statement for a program should be in keeping with the mission of the university while addressing the needs of the program.  Each of the mission statements should address the long term needs of the program. ]
	II. Goals and Student Learning Outcomes  


	Note:  There are no set number of goals and outcomes.  You may indicate as little or as many goals and outcomes as needed. Goal   The outline below only serves as a formatting guide.  


[Guide: Goals are general statements supporting the mission but are specific to a discipline.  These statements give specificity to a program and serve as a guide to long-term directions for student learning.  The major distinction between goals and learning outcomes is the non-behavioral nature of goals.  Goals may contain student learning outcomes such as appreciate, understand, and value.  These are all worthy aspirations but cannot be measured directly.]
	III. Curriculum Map (Matrix of Courses X Learning Outcomes)  


	


[Guide: A curriculum map is an organizational tool to plot student progress in attaining the learning outcomes for a program.  A course-by-outcome curriculum map should make clear where in the program students are introduced, reinforced, emphasized, and mastered the stated learning outcomes. In addition to courses, other required activities such as projects and major papers required for progress in the program could be included in the curriculum map.  This map should be used to identify points in the program where direct measurements of student learning can be made.]
	IV. Assessment Methods

	A. Direct Measures (at least three)

	1. Enter Direct Measure

	2. Enter Direct Measure

	3. Enter Direct Measure

	B. Indirect Measures  (Alumni Survey is required)

	1. 


[Guide: In contrast to indirect measures such as opinion surveys and instruments that gather self-reports and/or third-party reports of student knowledge, direct measures of student learning are generated when students are evaluated in their performance of a stated learning outcome. To obtain a direct measure of student learning, systematically gather data across student performances using scores on standardized or locally prepared examinations or activities, or scoring rubrics for performances, projects, theses, etc. If you choose to base your assessment in part on culminating experiences or portfolios be explicit in explaining how the products of these activities will be analyzed.]
	V. Student Learning Outcomes X Assessment Methods Matrix

	Enter Assessment Methods Matrix/Table


[Guide: SOAPs should include a matrix that shows linkages between outcomes and the methods designed to measure performance on those outcomes.]
	VI. Timeline for Implementation of Assessment Methods and Summary Evaluations

	Year 20      to 20     

	Method 1. 

	Year 20      to 20     

	Method 1. 

	Year 20      to 20     

	Method 1. 


[Guide: SOAPs should include a simple, concise timeline that states when each assessment technique will be carried out. Be specific about the year. Rather than Year 1, Year 2, use AY 2008-09, AY 2009-10, etc.]
	VII. Closing the Loop - Summary Evaluation, Curriculum Adjustment, and Reporting

	Enter Process for Closing the Loop


 [Guide: Closing the loop refers to using the findings for improvement of curricula, instruction or programs. This is the reason for doing assessment. Without it, the preceding steps are meaningless. How findings were used to draw conclusions and/or make change must be documented, although that documentation does not need to be extensive and does not need to be included in the SOAP itself. It should be documented for your use and will be the basis for the Annual Report to the Provost.]
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