PART II 
GOVERNANCE

Overview
It is important to understand the governance structure of the university since it influences your daily routines. The university is a complex organizational structure, governed by legislative, administrative and collective bargaining mandates imposed from outside the campus, as well as internal regulation formulated with the consultation of the Academic Senate.  Additionally, the university consists of a plethora of offices and programs designed to support administrators, faculty, staff and students in achieving the educational and institutional mission of the university.  This section is meant only to provide a broad framework to this structure.
Public Higher Education in California

Public higher education in California is organized and governed in three segments: the community colleges, the California State University and the University of California. The community colleges offer instruction in standard collegiate courses for transfer to higher institutions, pre-employment vocational and technical training, and general or liberal art courses leading to an Associate of Arts Degree. The CSU draws from the top one-third of high school and community college transfers. It instructs undergraduate and graduate students through the master’s degree in liberal arts and sciences, in applied fields, and in professions, including teaching. In certain fields, the university also awards doctoral degrees. The University of California draws from the top 10 percent of high school graduates and instructs in liberal arts, sciences and the professions; has exclusive jurisdiction in law; provides graduate instruction in medicine, dentistry, veterinary medicine, and architecture; and is the state’s primary institution for doctoral programs and research.

The California State University
Primary Information Resource:  The California State University 

California State University, Fresno is a charter institution of The California State University.  The California State University (CSU) is the largest system of public higher education in the United States. The California State University currently comprises twenty-three (23) member institutions. 
The California State University was established by the Legislature through the Donahoe Higher Education Act of 1960. The University is governed primarily by state statutes contained in the Government Code and the Education Code. The Government Code establishes a Board of Trustees that is empowered to enact administrative rules and regulations governing the CSU. The administrative regulations of the Board of Trustees are found in Title 5 Division 5 of the California Code of Regulations. Copies of legislative enactments and administrative rules and regulations may be found in the Reference Department of the Madden Library.
Fifteen trustees are distinguished individuals from around the state appointed by the Governor with the advice and consent of the State Senate for a term of eight years.  A CSU faculty member, a CSU student, and a CSU alumnus are selected for two-year terms.  There are five ex-officio voting members.  These are the Governor, the Lieutenant Governor, the Speaker of the State Assembly, the Superintendent of Public Instruction, and the Chancellor of the California State University.  A complete list of the Trustees is located in the front of the General Catalog. The Board of Trustees appoints the chancellor, the chief executive officer of the system, and the presidents, the chief executive officers of the respective campuses.
The University 

California State University, Fresno has a long history as the preeminent institution of higher learning in the San Joaquin Valley of California. The university began with the establishment of the first junior college in California in 1910 and opened for classes as Fresno State Normal School on September 11, 1911.  The first graduating class was in 1912. In 1921, the name was changed to Fresno State Teachers College.  The name became Fresno State College in 1935.  The present name, California State University, Fresno, was adopted in 1972. Prior to the establishment of The California State University system in 1961, Fresno State College was an autonomous state college. The University operates on a semester system.
Like the other institutions in the CSU, the university has been built on the principle of a strong faculty voice. On this campus, you have the opportunity to participate in the consultative process affecting planning and decision making that takes place at every level - in your department and college/school as well as throughout the university and the CSU. Although teaching and research may be your primary focus, your colleagues and the university as a whole can benefit from your interest and participation in the governance process. 

Mission Statement
Primary Information Resource:  University Mission Statement (APM 102)

The Mission Statement emphasizes four key points:

1. The university offers a high-quality educational opportunity to qualified students

2. The university encourages and protects free inquiry and expression, ensuring a forum for the generation, discussion and critical examination of ideas

3. The university fosters an environment in which students learn to live in a culturally diverse and changing society

4. The university serves the San Joaquin Valley while interacting with the state, nation, and world.

Administrative Structure

The general administrative organization of California State University, Fresno assumes: 
· The President is ultimately responsible for the administration of the university; 
· An Academic Senate that provides advice and consultation to the President; 
· Academic Affairs which is divided into the instructional component of the university (i.e. colleges/schools) and, academically related units (Library), each headed by a dean who reports to the Provost and Vice President for Academic Affairs (Provost) 
· Colleges/schools are composed of instructional units of faculty headed by Department Chairs/Program Coordinators reporting to the dean and 
· Library composed of faculty reporting to the Dean of Library Services. 

The President is the chief executive officer of the University. The seventh and current President is Dr. John D. Welty. 

The University administration is divided into four major administrative divisions, the largest being Academic Affairs. 

· Academic Affairs, 
· Administrative Services, 

· Student Affairs, 

· University Advancement. 
Academic Affairs

The Provost is the chief academic officer of the university and is designated as the first officer of the university after the President. The Provost may approve, modify, or reject any or all personnel recommendation(s) made. The Provost, as the chief academic officer, is principally responsible for the planning, development, coordination, quality, administration, and evaluation of the instructional and academically related units of the university and their faculties. 
The eight college/school deans, Dean of Graduate Studies, Dean of Continuing and Global Education, and the Dean of Library Services report directly to the Provost in a line authority capacity. The Provost has an administrative staff composed of the Associate Provost and other administrators who may or may not have line authority capacity.

The dean is the chief academic/administrative officer of the college/school who reports directly 
to the Provost and serves at the pleasure of the President. The dean as the chief academic administrative officer of the college/school is principally responsible for the planning, development, quality, coordination, administration, and evaluation of the instructional program of the college/school.

The department chair is the designated administrator of the department and the academic leader of the departmental faculty.

Administrative Services

The Division of Administrative Services is responsible for the stewardship of the university’s finances, physical plant and many aspects of its human resources. This division handles such areas as Auxiliary Services, the Campus Information Systems (CIS), Facilities Management, Financial Services, Information Technology Services and Public Safety. Human Resources which includes Payroll Services and the Benefits Office is under the umbrella of Administrative Services. 
Student Affairs

Student Affairs focuses on the importance of promoting student learning and providing an out of classroom learning environment that helps each student develop a sense of belonging, identify opportunities to get involved on the campus and make positive contributions to our Fresno State community. The division offers a wide selection of programs designed to help students progress toward a degree while dealing with the many problems that students encounter in a collegiate environment. Included in these services are the Learning Center, Equal Opportunity Center, Services for Students with Disabilities, Outreach Services, and Judicial Affairs.

University Advancement

The University Advancement division generates the external recognition, support and financial resources the university needs to carry out its mission and to achieve its goals. The university has four endowed colleges/schools, nearly a dozen endowed professorships, and many centers and other operations that have been endowed through the generosity of the community. 

Working with alumni, parents, donors and the community, University Advancement broadens the resources available the university to enhance academic quality and strengthen the region. This division includes the public relations services for the university community. The University Advancement division represents an institution with the highest standards of excellence and accountability to its constituencies.
Athletics 
Primary Information Resource: Athletics Website
Athletics is an important component of university life. The athletics program is a Division I (FBS) school. The university is currently a member of the Western Athletic Conference. In Fall, 2012, the university will move to the Mountain West Conference.

Athletics participates in the following sports:


MEN
WOMEN


Baseball
Basketball

Basketball
Cross Country


Cross Country
Equestrian


Football
Golf


Golf
Lacrosse


Tennis
Soccer


Track & Field
Softball



Swimming and Diving



Tennis



Track & Field 



Volleyball

In 1998, the Softball Team won the NCAA National Championship. In 2008, the Baseball Team won the NCAA National Championship.

California State University Fresno Foundation

The foundation, which operates as an auxiliary of the university, supplements services and funding provided by the state with private support to provide students, faculty and our community with a margin of excellence. The Foundation is governed by the Board of Trustees whose members include the region’s top business, civic, and community leaders. The Foundation’s topmost priority is to achieve excellence through philanthropy and external support. 

Faculty Governance
Primary Information Resource:    Academic Senate website
Collegiality

The CSU Board of Trustees and CSU Statewide Academic Senate jointly prepared a CSU Statement of Collegiality that affirms,

 “Collegiality consists of a shared decision-making process and a set of values which regard the members of the various university constituencies as essential for the success of the academic enterprise. It incorporates mutual respect for the similarities and for differences - in the background, expertise, judgments and assigned responsibilities; and involves mutual trust based on experience”

“Collegial governance allows the academic community to work together to find the best answers to issues facing the university. Collegial governance, sometimes called shared governance, assigns, primary responsibility to the faculty for the educational functions of the institution in accordance with basic policy as determined by the board of trustees. This includes admission and degree requirements, the curriculum and methods of teaching, academic and professional standards, and the conduct of creative and scholarly activities. Collegiality rests on the network of interlinked procedures jointly devised, the aim of which is to assure the opportunity for timely advice pertinent to decisions about curricular and academic personnel matters.”

“Central collegiality and shared decision making is respect for differing opinions and points of view, welcoming diversity and actively sponsoring its opinions. The collegium must be a public bastion of respect for individuals, whether they are members of the faculty, students, staff, alumni, administrators, or members of the board of trustees.”

Academic Assembly

The Constitution of the Academic Assembly establishes strong faculty consultation on issues related to curriculum, instruction, planning, research, and other key areas, and ensures effective communication between faculty and administration in policy matters outside the scope of collective bargaining The document also provides that an academic senate be elected as the representative body of the faculty and that regular meetings should be held to identify and represent faculty viewpoints in the formulation of policy. The constitution establishes an Academic Senate as the is the primary governance instrumentality of the Academic Assembly.

Academic Senate and Executive Committee

The Academic Senate, the official representative body of the general faculty, has delegated authority to formulate, review, revise, and adopt for recommendation to the President all University policies, including matters directly affecting the instructional budget, which relate to the educational mission. The faculty has the primary responsibility for such fundamental areas as curriculum, subject matter and methods of instruction, research and creative/scholarly activity,  and those aspects of student life which relate to the educational process. The Senate is composed of faculty elected from each instructional department, the Library, Student Affairs, and athletics.

The primary committee of the Academic Senate is the Executive Committee of the Academic Senate. It is the body with which the President consults in order to provide an effective channel of communication between the President and the Academic Assembly and Senate with respect to their joint and several responsibilities in the immediate governance of the University. The primary function of the Executive Committee is to assist the Academic Senate in the discharge of its duties. 
Senate Standing Committees

Under the authority of the Bylaws of the Academic Senate, a number of elected standing committees prepare initial policy recommendations for consideration by the Senate. 

These committees and their areas of concern are;
· Academic Policy and Planning Committee – undergraduate curricular policy

· Faculty Equity and Diversity --- equal opportunity, diversity, 

· General Education Committee --- general education requirements

· Graduate Committee --- graduate education

· Personnel Committee --- personal policy development
· Student Affair Committee --- student matters except curricular items

· University Budget Committee – fiscal affairs

 A faculty member does not have to be a Senator or tenured to be on any of these committees.

In addition to the standing committees, there are numerous subcommittees which prepare recommendations to parent committees. For a complete list of committees, their responsibilities, and opportunities to serve or for other information related to the academic governance contact the Senate Office at Ext. 8-2743 or check out the Senate website. 

Colleges / School / Department Governance

Each college / school and department has its own governance structure to advance the consultative process. Each college / school has a constitution, an executive committee as well as committees dealing with curriculum, budget and personnel to advise the dean. 

Departments have regular faculty meetings as well as committees on curriculum, budget and personnel to advise the chair. You are expected to attend the regular faculty meetings in the department. 
Collective Bargaining
Primary Information Resources:

Unit 3 Collective Bargaining Agreement



 HYPERLINK "http://www.calfac.org" 

California Faculty Association

The California Faculty Association (CFA) is the exclusive bargaining agent for the faculty. The Higher Education Employer Employee Relations Act (HEERA)  provides that wages, working hours, and terms and conditions of employment are to be negotiated between the CSU Board of Trustees and the California Faculty Association. Negotiations between the Trustees and the CFA are conducted at the statewide level. All instructional faculty, full or part time, as well as coaches, counselors, and librarians are members of Unit 3 (Faculty) and are subject to the terms and conditions of the Collective Bargaining Agreement (CBA). Membership in the CFA is entirely voluntary but non-members are required to pay a monthly agency fee. The Associate Vice President for Academic Personnel is designated to handle all matters related to Unit 3. 
The International Union, United Automobile, Aerospace and Agricultural Implement Workers Of America, AFL-CIO and Its Local Union 4123 is the exclusive bargaining agent for Teaching Associates and Graduate Assistants. Negotiations between the Trustees and this union are also conducted at the statewide level. The Associate Vice President for Academic Personnel is designated to handle all matters related to Unit 11.
Sources for Official Information
A number of official documents govern faculty life on campus. New faculty are encouraged to familiarize themselves with these documents and consult with them whenever questions arise. Make sure that you are acting on the basis of factual information rather than surmise or memory. In addition, Academic Personnel Services at Ext. 8-3027 (email twendt@csufresno.edu) is available for consultation and support on a range of policy, professional and ethical issues.

Web Resources

University Mission Statement
Academic Policy Manual
Constitution for the Academic Assembly  

General Catalog
Tips 

· Attend regular departmental faculty meetings

· Keep informed about departmental issues / procedures

· Contact the Academic Senate Office at Ext. 8-2743 for committee openings.

· Read Academic Senate minutes and attend its meetings to discover what is happening in faculty governance.

· Keep a list of departmental, college / school and Senate committees and their meeting times in an accessible place.

· Talk to faculty leaders to solicit their ideas and support; provide your thoughts
· Service on Senate committees helps you meet faculty from other parts of the campus creating interdisciplinary links. Remember that governance extends beyond your department or college.

· Keep in mind that collegiality and civility are watchwords of the faculty governance process at CSU Stanislaus.

· As all aspects of the consultative process, informed voting counts. Listen, read, and VOTE.
