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CONTRACT DELIVERABLES

Administer Needs Assessment — administer an annual needs assessment to identify
regional/county training needs. If contractor administers a bi-annual needs assessment,
please provide results. Work with Regional Training Program Groups (RTPG) to develop
training plans that include classroom/eLearning and blended learning.

Classroom Training - four to five days of classroom training per Fiscal Year (FY) with
each classroom training to be at least a day-long event at a minimum of five and one half
hours. Classroom training may include eLearning components to create blended learning
trainings. Trainings may be selected from Core Curriculum, Advanced, Specialized or
Supervisor trainings. Once selected, topics are to be provided to CDSS.

eLearning - selected from Core, Advanced/Specialized or Supervisor trainings. Training
may be delivered via self-paced eLearning modules, webinars or a blended learning
module. Each online module will be one to three hours in duration. A listing of APS
elLearning courses and webinars is available at:
http://www.fresnostate.edu/chhs/astal/training/elearning.html

Transfer of Learning (TOL) - effectively apply the knowledge, skills, and or attitudes that
were gained in a learning environment to the job. Develop evaluation tools to measure the
transfer of knowledge, and skills gained into social work practice. Work with counties to
facilitate the use of TOL tools which may include: activity workbooks, field based tools
(coaching, or webinars). Share tools and outcomes with System partners, and Adult
Services Workforce Development Planning Group (ASWDPG).

Training Evaluation - use statewide forms, and a standardized database to track trainee
training history and trainer performance scores. Provide input into statewide evaluation
measures/systems. Share outcomes with System partners and ASWDPG.

Trainer Development - identify experts who are knowledgeable in the most current adult
services practices. Partners will develop and evaluate trainers on an ongoing basis
through on-site trainer evaluations. Collaborate with System partners to develop trainer
activities such as trainer forum calls, trainer development sessions, and a trainer’s
newsletter.

Collaboration with Partners and Stakeholder Groups - work with counties to provide
training, coaching, and quality improvement activities. Additional activities will include
participation in quarterly statewide ASWDPG meetings. Collaboration with and attendance
at County Welfare Directors Association (CWDA) Adult Services Committee regional
meetings, and other related CWDA regional activities/meetings. Collaboration with System
partners and participation in statewide meetings at least quarterly including: CWDA's
Protecitve Services Operations Committee (PSOC) and Adult Services Committe, and
California Social Worker Education Center (CalISWEC)’s Aging Initiative. Participation will
include providing PSOC with a Training Update report. Participation in the variety of
national and statewide collaborative meetings, including the APS trainer forum, National
Adult Protective Services Association (NAPSA) Education and Training Certification
Committees.
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DELIVERABLES

Provision of Training

1. Administer an Annual Needs Assessment to Identify Regional/County Training

Needs

Please list counties worked with and the type and results of any surveys,

guestionnaires or other assessment tools administered.

Central California Adult Services Training Academy (CCASTA)/California State University,
Fresno Foundation serves two regions in California including the following counties in the
Valley Mountain region:

and the following counties in the Central region:

Calaveras
Fresno
Kern
Kings
Madera
Mariposa

Alameda
Contra Costa
Marin
Monterey
Napa

San Benito

Merced

San Luis Obispo
Santa Barbara
Stanislaus
Tulare

Ventura

San Francisco
San Mateo
Santa Clara
Santa Cruz
Solano
Sonoma

An Annual Statewide Needs Assessment was developed in conjunction with CDSS and the
RTA’s. CCASTA sent the survey to both regions in May 2017. Pending completion of the final
analysis of this needs assessment, twenty-one counties out of the twenty-four CCASTA
counties responded.

Of the responding counties, the Valley Mountain counties currently have 153 staff that are
expected to know the APS program, 62 of these staff have less than two years of experience
in APS. Of those Valley Mountain counties responding, they are expecting 144 to complete
the NAPSA certificate program, which is 94% of the staff for the Valley Mountain region.

Central counties have 148 staff expected to know APS, 83 of these staff have less than two
years of experience in APS. Of the Central counties responding to the survey124 staff are



expected to complete the NAPSA certificate program, which is 83% of the staff for the Central
region.

CCASTA looks forward to working on a methodology with CDSS, to determine the percentage
of certificates for each region, which will allow for an even distribution of certificate slots across
all of the RTA’s.

List Planning Committees and Results

The Training Coordinator for the Valley Mountain Region conducted an in-person needs
assessment on May 16, 2017 held in Madera Ca. This input was used to develop the training
calendar for 2017/2018. Counties that did not physically attend or call in were personally
contacted for their input by the Training Coordinator.

The Central Area Training Coordinator sent an email survey to the Central county supervisors
and based topics for trainings on those results. From those results a decision was made to
deliver each training topic twice, this will decrease both distance and travel time for the
attendees. This was identified on the Statewide Needs Assessment survey as a barrier for the
Central counties.

The Director and Associate Director of the CCTA met with Merced County staff in January
2017. The purpose of the meeting was to conduct a needs assessment and coordinate the
training for both APS and Child Welfare programs.

Describe your collaboration with RTPGs to develop training plans

Execution of the amended contract occurred on June 27, 2017. CCASTA looks forward to
collaborating with the RTPG’s in developing training plans that meet the needs of our county
partners.

In Class Training

The contract scope of work required that 12-13 traditional classroom training sessions be offered
in each region. During fiscal year 2016-2017, 14 actual training sessions were delivered. The
following table provides detailed information regarding the training that was provided this fiscal
year in the Valley Mountain and Central regions.



2. Instructor Led Training - (Four - five days of classroom training per F.Y.

This may include an eLearning component to create blended learning)

Training Topic Core Location Duratio | Number of Overall
Competency n Participant Feed-
(days) S back Score

9/20/16 Assessing and CSU, Fresno 1 39 4.94
Interviewing State
Dependent Adults
9/22/16 Assessing and Calif. 1 38 4.45
Interviewing Oakland
Dependent Adults Endowment

Center
10/18/16 Resiliency Calif. 1 37 4.5
and Motivational Oakland
interviewing with Older Endowment
Adults Center
10/27/16 APS Case Sonoma Co. 1 26 4.34
Documentation and Doc. Human
Report Writing Services
10/27/16 Resiliency Merced, CA 1 0 Cancelled
and Motivation due to lack
Interviewing with Older of enrollment
Adults
10/28/16 Resiliency Madera 1 21 4.54
and Motivational
interviewing with Older
Adults
11/2/16 APS Case Co. of Santa 1 50 4.63
Documentation and Doc. Clara
Report Writing
11/10/16 Resiliency Kern 1 32 4.75
and Motivational
interviewing with Older
Adults
12/16/16 Supervisory Kings 1 8 5
Training
1/17/17 Substance Substance Bakersfield 1 30 4.86
Abuse and Co- Abuse/Mental
occurring Mental Health Issues
Disorder
1/19/17 Substance Substance Modesto 1 41 4.86
Abuse and Co- Abuse/Mental

occurring Mental
Disorder

Health Issues




1/30/17 Working with Legal Issues Santa 22 4.88
the Criminal Justice and Law Barbara
System Enforcement
1/31/17 Working with Legal Issues Santa 18 5
the Criminal Justice and Law Barbara
System Enforcement
2/9/17 Substance Substance Sonoma 28 4.5
Abuse and Co- Abuse/Mental County /
occurring Mental Health Issues | Santa Rosa
Disorder
2/21/17 APS Social San Rafael 10 4.9
Worker Safety
2/22/17 APS Social San Mateo 11 4.45
Safety
2/23/17 Substance Substance Santa 20 4.95
Abuse and Co- Abuse/Mental Barbara
occurring Mental Health Issues
Disorder
2/24/17 Substance Substance Santa 22 4.95
Abuse and Co- Abuse/Mental Barbara
occurring Mental Health Issues
Disorder
3/14/17 Involuntary Involuntary San Jose 34 4.4
Case Planning and Case
Intervention Planning and

Intervention
3/28/17 Voluntary Voluntary San Rafael 11 4.2
Case Planning and Case
Intervention planning/

Intervention
4/13/17 Involuntary Involuntary Santa Rosa 23 4.73
Case Planning and Case/
Intervention Intervention
4/25/17 Supervisor Arroyo 7 4.71
Trainer Grande
5/11/17 Estate Financial San Jose 50 4.73
Planning Capacity and | Exploitation
Financial Abuse Issues
in APS
5/23/17 Estate Financial Santa Rosa 26 4.43
Planning Capacity and Exploitation
Financial Abuse Issues
in APS
6/1/17 Estate Planning Financial Santa Clara 24 4.5
Capacity and Financial | Exploitation

Abuse Issues in APS




6/6/17 Estate Planning Financial CSU, Fresno 1 30 4.83
Capacity and Financial | Exploitation State
Abuse Issues in APS
6/7/17 Estate Planning Financial CSU, Fresno 1 31 4.69
Capacity and Financial | Exploitation State
Abuse Issues in APS
6/20/17 Estate Financial San Rafael 1 7 5
Planning Capacity and | Exploitation
Financial Abuse Issues
in APS
Average
Total: 28 Total: 18 Total:28 | Total: 696 | Total: 4.46

Describe any Curriculum Development Accomplished

Execution of the amended contract was delayed and completed on June 27, 2017. The
delayed contract approval process did not allow for CDSS and the RTAs to establish
curriculum update priorities. CCASTA looks forward to developing curriculum priorities over

this next fiscal year.

3. elLearning - Participation in eLearning courses was split this fiscal year. Between July
1, 2016 and December 31, 2016 eLearning courses for the Valley Mountain/Central
Regions was provided through San Diego State University. Beginning January 1,
2017, eLearning courses for the Valley Mountain/Central Regions was provided
through an LMS (Canvas) supported by the Social Welfare Evaluation Research and
Training Center hosted by the California State University, Fresno Foundation.

Core Number of
Course Title Competency Duration Participants
APS305e The Revised SOC242 APS 1.5 hrs. 2
ADVANCED
APS101e Case Documentation APS SOCIAL 2 hrs. 39
and Report Writing WORKER
CORE
APS102e Overview APS SOCIAL 1.5 hrs. 47
WORKER
CORE
APS103e Worker Safety APS SOCIAL 1 hr. 15
WORKER
CORE




APS104e Caregiver or APS SOCIAL 1.5 hrs. 32
Perpetrator Neglect WORKER
CORE
APS105e Deed Theft and APS SOCIAL 1 hr. 23
Foreclosure Rescue Scams WORKER
CORE
APS106e Elder Sexual Abuse APS SOCIAL 1 hr. 32
APS SOCIAL WORKER CORE WORKER
36 CORE
APS107e Ethics Values and APS SOCIAL 1.5 hrs. 28
Cultural Competence in APS WORKER
CORE
APS108e Financial Exploitation APS SOCIAL 1 hr. 26
- An Introduction WORKER
CORE
APS109e Identity Theft and APS SOCIAL 1 hr. 15
Credit Card Fraud WORKER
CORE
APS110e Interviewing Skills for APS SOCIAL 1.5 hrs. 23
APS WORKER
CORE
APS111e Living Trust and APS SOCIAL 1 hr. 15
Annuities WORKER
CORE
APS112e Mental Health in APS APS SOCIAL 2 hrs. 18
WORKER
CORE
APS113e Physical and APS SOCIAL 1 hr. 17
Development Disabilities WORKER
CORE
APS114e Power of Attorney APS SOCIAL 1 hr. 11
Abuse WORKER
CORE
APS115e Reverse Mortgage APS SOCIAL 1 hr. 10
Abuse WORKER
CORE
APS116e Risk Assessment in APS SOCIAL 1.5 hrs. 33
APS WORKER
CORE
APS117e Substance Abuse and | APS SOCIAL 1 hr. 13
Mature Populations WORKER
CORE
APS118e The Aging Process APS SOCIAL 1.5 hrs. 11
WORKER

CORE




APS119e The APS Intake APS SOCIAL 1 hr. 21
Interview WORKER

CORE
APS120e Involuntary Case APS SOCIAL 1.5 hr. 21
Planning WORKER

CORE
APS121e Working with Self- APS SOCIAL 1.5 hr. 10
Neglecting Clients WORKER

CORE
APS122e Collaboration in APS APS SOCIAL 1 hr. 13
Work WORKER

CORE
APS123e Responding to APS SOCIAL 2 hrs. 14
Physical Elder Abuse and WORKER
Neglect CORE
APS124e Voluntary Case APS SOCIAL 1 hr. 2
Planning WORKER

CORE
APS128e Undue Influence APS SOCIAL 1 hr. 1

WORKER

CORE
APS156 Voluntary Case APS SOCIAL 1 2
Planning in APS WORKER

CORE
Totals: 494

CCASTA went live on Canvas, a learning management system, effective December 2016
The following is a list of e-learning’s that were completed by 22 county staff throughout the
Valley Mountain and Central regions with the Southern Academy prior to the “go live” date.

oOuhsWNE
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Modules for 2016-2017 **Q1& 02 Only**

APS Case Documentation and Report Writing Part 1 eLearning

APS Case Documentation and Report Writing Part 2 eLearning

APS Case Documentation and Report Writing Part 3 eLearning

APS Overview elLearning

APS Worker Safety eLearning

CA APS Standards for Consistency in Determining Findings Part 1: Introduction and
Guiding Principles

CA APS Standards for Consistency in Determining Findings Part 2: Findings Matrix
California Regulations for APS elLearning

Caregiver or Perpetrator Neglect eLearning

10 Client Decision-Making/Capacity for APS & PG elLearning
11.Collaboration in APS Work eLearning
12.Deed Theft and Foreclosure Rescue Scams elLearning
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13.Elder Sexual Abuse elLearning

14.PILOT: Elder Sexual Abuse eLearning 01XX

15. Ethics, Values and Cultural Competence in APS eLearning
16.Financial Exploitation - An Introduction eLearning
17.Framework for Determining Dependent Adult Status eLearning
18.1dentity Theft and Credit Card Fraud eLearning
19.Interviewing Skills for APS Workers Part 1 eLearning

20. Interviewing Skills for APS Workers Part 2 eLearning
21.Interviewing Skills for APS Workers Part 3 eLearning
22.Living Trust and Annuities Scams eLearning

23.Mental Health and APS Part 1 eLearning

24.Mental Health and APS Part 2 eLearning

25.Physical and Developmental Disabilities eLearning
26.Power of Attorney Abuses eLearning

27.Responding to Physical Elder Abuse and Neglect eLearning
28.Reverse Mortgage Abuse elLearning

29.Risk Assessment in APS elLearning

30.PILOT: Risk Assessment in APS eLearning 01XX
31.Substance Abuse and Mature Populations eLearning
32.The Aging Process eLearning

33.The APS Intake Interview eLearning

34.The Revised SOC 242: What's New elLearning

35.Undue Influence eLearning

36.Working with Self-neglecting Clients Part One eLearning
37.Working with Self-neglecting Clients Part Three eLearning
38.Working with Self-neglecting Clients Part Two eLearning

4. Transfer of Learning (TOL)

Describe Training Evaluation Tools Utilized.

Execution of the amended contract was delayed and completed June 27, 2017. CCASTA
looks forward to working with partners in developing specific tools over this next fiscal year

that will be employed statewide.

Which TOL Tools Did You Utilize to Facilitate TOL from Training to Practice?

The CCASTA coordinated with CDSS on a transfer of learning webinar “The Lichtenberg
Financial Decision Screening Scale”. This 90 minute webinar was held on August 17, 2016
and served as a transfer of learning process where Dr. Lichtenberg reviewed the screening
tool for assessing capacity for financial decision making. This webinar was a follow-up to
the previous statewide training introducing the tool in fiscal year 2015/2016. Fourteen staff

participated on this webinar.
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CCASTA utilizes the transfer of learning supervisor’s workbook which is often referred to in
the training sessions as a means to reinforce the application of classroom content in the
field. The value of the eLearning modules is also underscored to provide ready access to a
refresher course or to reinforce the new information for a new worker.

Shared Tools and Outcomes with Partners and ASWDPG

Execution of the amended contract was delayed and completed June 27, 2017. CCASTA
looks forward to working with partners in developing and sharing specific tools developed
over this next fiscal year.

5. Training Evaluation

Standardized statewide forms developed by the Academy for Professional Excellence
(APE), Southern California Training Academy (SCTA), and San Diego State University
Research Foundation (SDSURF) were adopted for use by CCASTA for consistency and
continuity.

The training evaluation tool that was utilized during this fiscal year was the training
evaluation developed by APE. The training evaluation tool measures the following areas;
content, trainer presentation, application potential or transfer of learning to work place.
There is also space for individuals to comment on improving content, presentation and
future training comments. A database is maintained with all evaluations entered by training
and trainer. An effort will be made to continue the coordination of evaluations between the
APE and our two regions. We agree that there is merit in coordinating and utilizing a
consistent evaluation tool. However, depending on the unique needs of each region,
additional evaluative measures may be initiated at request of counties.

Describe the Standardized Database Utilized to Track Trainee Training History and Record
Trainer Performance Scores (provided by APE/SCA/SDSURF)

The Central California Training Academy is utilizing a web-based training management
system for child welfare to track and manage training requirements, attendance,
enrollments and certifications. The CCASTA was able to utilize the existing database
proportionate to the numbers of APS staff without incurring the initial startup costs. Each
social worker is identified with a unique profile which includes their name, classification,
county of employment, a detailed listed of all training taken, training date, location, whether
it was in-person or eLearning, date of completion and course completion grade. Cyber
Train also provides the ability to track completion of user defined certification programs.
Cyber Train has a robust reporting systems that allows for the creation of user defined
reports to meet required reporting needs.
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Input Provided into Statewide Evaluation Measures and System

Execution of the amended contract was delayed and completed June 27, 2017. The
delayed contract approval process did not allow for CCASTA, CDSS and other RTA’s to
collect data for input data into this system

Qutcomes Shared with System Partners and ASWDPG

Execution of the amended contract was delayed and completed June 27, 2017. The
delayed contract approval process did not allow for CCASTA to share outcomes with
system partners and ASWDPG.

6. Trainer Development

Instructor Led Class Trainers

Name of Trainer Title Credentials County

Dr.Nora Balderian Clinical Psychologist & License On file N/A
Marriage and Family Therapist

Elizabeth Contreras MSW On file Sacramento
Amanda Smith BA Sociology/Social Work On file Marin
Tammy Rice MS in Psychology On file Alameda
Carol Kubota MSW On file Orange
Candace Heisler JD On file N/A
Christina Cotton MSW On file Alameda
Scott Johnson Licensed Addiction Counselor On file N/A
Veronica Salmeron MSW On file N/A
Prescott Cole Esq. On file N/A
Stacey Wood PhD. On file N/A

Describe on-Site Trainer Evaluation Tool(s) Utilized and Overall Results

The CCASTA Training Coordinators are present at all in-person trainings. Coordinators
are there to assist the trainer as well as debrief on evaluation scores, comments and
suggestions for improvements to evaluate trainer performance and the need for possible

revisions to the training.
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Development of Trainer Activities (Training the Trainer Activities)

Extensive efforts have been conducted by the Project Director and Regional Training
Coordinators to recruit competent qualified trainers. We have made several contacts at
PSOC and received information from our county partners that we have explored and are in
the process of working with a number of new trainers to assess their qualifications and
areas of expertise. We currently have twenty trainers who have completed the trainer
application process and the Fresno State Foundation Independent Contractor documents
compared to the thirteen CCASTA utilized last fiscal year.

7. List Collaborations with Partners, and Stakeholders Groups (include dates)

The CCASTA Training Coordinators and Project Director participated in monthly regional
meetings. The Valley Mountain meetings are held by conference calls while the Central
meetings are held in-person. These meetings are designed to gather information for
developing future training needs, share the upcoming training schedule and get feedback
on recent trainings. In addition PSOC information is shared and County issues discussed.

The Training Coordinators and Project Director are members of the State RTA meetings
and participated in scheduled monthly calls and quarterly strategic planning in person
meetings in Sacramento. These meetings included activities such as Statewide Training
planning, development of the APS Certificate process for implementation, and strategic
planning for future growth and development.

Academy staff have collaborated with the Alzheimer’s Association Policy Planning
Committee and The Elder Abuse Roundtable. The Elder Abuse Roundtable is coordinated
by the Central California Legal Services and hosted by the Central California Adult
Services Training Academy the first Monday of each month. Meetings feature guest
speakers who are experts in the elder abuse field and discussions between agencies and
organizations that work with and on behalf of older adults. The Central California Area
Social Services Consortium (CCASSC) is a quarterly meeting of the human service
agency directors in Central California. A presentation was made to the consortium
regarding the statewide and regional APS training system. Below is a list of the meetings
associated with our collaborative efforts with these organizations.

Name of Meeting Date Attended
Elder Abuse Roundtable August 1, 2016
Elder Abuse Roundtable July 11, 2016

Alzheimer’s Association Policy Meeting | August 9, 2016

Alzheimer’s Quarterly meeting November 21,
2016
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Alzheimer’s Care Givers Association January 12, 19,

Training for Care Givers and 26, 2017

Alzheimer’s Quarterly February 13, 2017

meeting

Alzheimer’s Quarterly May 1, 2017

meeting

CCASSC Regional Directors meeting February 15-16,
2017

CCASSC Regional Directors meeting May 18-19, 2017

Quarterly Statewide ASWDPG Meetings Attended
March
3/10- CDSS/RTA meeting- Sacramento

May 2017
5/10 CDSS/RTA Planning meeting in Sacramento

Collaboration/attendance at CWDA Adult Services Committee Regional Meetings
August 2016
8/16- APS/PSOC Valley Mountain regional meeting

September 2016
9/20- APS/PSOC Valley Mountain regional meeting

October 2016
10/18- APS/PSOC Valley Mountain regional meeting

January 2017

1/16 Bay Area Monthly regional meeting

1/5- CWDA/PSOC.

1/17-APS/PSOC Valley Mountain regional meeting

February 2017
2/20- Bay Area Monthly regional meeting
2/21 APS/PSOC -Valley Mountain regional meeting

March 2017
3/20- Bay Area Regional monthly meeting
3/21- APS/PSOC Valley Mountain regional in-person meeting.

April 2017
4/17- Bay Area regional meeting
4/18- APS/PSOC Valley Mountain regional conference call

May 2017
5/10 RTA Planning meeting in Sacramento
5/15 Bay Area regional meeting
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June 2017

6/13 CDSS/RTA technical call- cancelled

6/19 Bay Area regional meeting

6/20/17 APS/PSOC Valley Mountain regional conference call

Monthly CDSS/RTA Technical Calls
October
10/6- CDSS/RTA technical Call

November
11/3- CDSS/RTA technical call

December
12/1- CDSS/RTA technical call

January
1/9- CDSS/RTA technical call

February
2/14 - CDSS/RTA technical call

April
4/4] CDSS/RTA technical Call
4/11 CDSS/RTA technical Call

June
6/13- CDSS/RTA Technical call

Participation in Statewide Quarterly Meetings Such as CWDA’s PSOC and Adult Services
Committee, and CalSWEC

11/3/16 CWDA PSOC
3/10/17 CWDA PSOC
6/8/17 CWDA Adult Services

Participation in National and Statewide Collaborative Meetings Such as APS Trainer
Forum, APS elLearning, NAPSA Education, and Training Certification Committees

Over the last year CCASTA has not attended any of the above meeting’s due to the
delayed execution of the amended contract completed June 27, 2017. CCASTA looks
forward to attending upcoming collaborative meetings and forums as they occur.
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Delivery of Annual Reports
Please send this completed report annually to CDSS, CWDA's Adult Services Committee

and PSOC within 30 days after the end of the FY. Please indicate below to whom you’ve
sent this report:

(#) cobss (%) cwpa (#) psoc
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