
 

 

Central Region Continuous Quality Improvement (CQI) Action Plan 
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 Action Step Due Date 
Responsible 

Party 
Progress/Comments 

Provide Central Region counties CDSS Case Review and 
CFSR organizational chart, consultant names, description 
of role, and integration of their working relationship 
 

September 2017 
CDSS 

 

 

Post CQI materials / resources on CCTA website / provide 
link to other                             organizations CQI resources 
 

October 2017 
CCTA  

 

 

Central Region representatives to participate (RTA and 
CWS Directors) on CQI Advisory Committee  
 

October 2017 
CDSS 

CWDA Regional Co-Chairs 
CCTA  

 

Consistent review of PIP for CQI strategies over time 

Ongoing 
CWDA Regional Co-Chairs 

 

 

Consistent feedback to Central Region regarding Quality 
Outcomes and System Improvement Development Circle, 
CQI Advisory and other CQI opportunities to ensure 
integration 

Ongoing CWDA Regional Co-Chairs 

 

Provide CQI consultants to Central Region CWS directors 
for CQI TA 
 
 

Planning calls 8/22& 10/30 
Directors Meeting 12/14 & 

12/15 

CCTA  

 

CQI Convening 

March 2018 CQI Convening Committee 

 

 
 
September 5, 2017 
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Action Step Due Date 
Responsible 

Party 
Progress/Comments 

Clarify who has and can get OMS access for training 
purposes  

September 2017 
 

CDSS 
 

 

Provide OMS Reports discussion and training 
 

CQI Convening 
Spring 2018 

CDSS 
 

 

Provide discussion regarding qualitative data and 
follow up training –side by side comparison of OSRI 
items and UC Berkeley website with outcomes 

CQI Convening 
Spring 2018 

Central Region Learning 
Collaborative May 2018 

CQI Convening Committee 
UC Berkeley 

CDSS 
CCTA 

 

(CCWIP) with discussion initiated at CQI Convening  
  

 

Develop resource booklet requiring CMS fields that 
require completion for OSRI items  
 

TBD TBD 
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Continue to discuss and identify strategies for 
counties to have dedicated case review staff 

Ongoing 
 

CWDA Regional Directors 

  

Continue to discuss and identify strategies for 
statewide access of CMS for case reviewers 

Ongoing 
CWDA Regional Co-Chairs 

& CWS Directors 
 

 

Provide opportunities for county staff development to 
attend case review training  
 

June 2018 
 
 

CWDA Regional Directors 
CCTA  

 

 Update interview guides for strategies of engagement 
of key participants 
 

November 2017 Learning 
Collaborative 

 

CDSS 
CCTA 
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Action Step Due Date 
Responsible 

Party 
Progress/Comments 

Training and culture shift from compliance driven 
to outcome focused  

 

 
CQI Convening 

March 2018 
 
 
 
 
 
 
 
 
 

CQI Convening Committee 
CWS Directors 

CPM Development Circles 
 

 

 

Provide Advanced Analytics training    
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Planning session for messaging of system 
improvement using skill-based activities (role 
plays, elevator speech, present to each other, 
coaching opportunities) 

 

 
 

CQI Convening 
Spring 2018 

 
 
 
 
 
 
 

CQI Convening Committee 

  

 


