


AP Process Improvement 
A CAIFE Initiative…



Background 
There are opportunities at Fresno State to improve the process of issuing payments. 
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Project Objectives
ÅAutomateapproval and processing of payments 

ÅStandardizepractices 

ÅUpdate policies and procedures 

ÅProvide training tools for existing & new employees 

ÅReduce user confusion

ÅCreate visibility internally and externally for campus 

Å Increase confidence& reassurancein campus and community

ÅEnhance customer service –“in AP everyone is a customer” 



Milestones
ÅKick Off

ÅMetrics 

ÅCurrent State Mapping 

ÅCustomer Feedback 

ÅFuture State 

ÅProject Scope 

ÅPresident’s Showcase

ÅCabinet Report 



Findings
ÅCurrent manual process is inefficient (22K vouchers)( Input Average 100 daily)

ÅLack of training on proper way to submit financial documents for payment 
request (feedback from focus group)

ÅAP Techs spend significant time correcting issues and prepping for data entry 
(20% sample X 22K = 4,400) (More recently approximately 30%)
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Invoice Date to Payment Date (22K Vouchers)
Excludes Travel (7K Vouchers)

Total Vouchers Paid by Days From Invoice Date

71% paid within 30 days of invoice date

86% paid within 45 days of invoice date

92% paid within 60 days of invoice date



Why Change?
ÅAbility to track financial documents 

ÅReducethe amount of errorssubmitted

ÅCreate bandwidth for other high value work 

ÅFaster payments and keep the campusand vendors happy (Avg29 days)

ÅAbility to provide greater customer service

ÅPaperless payments = environmentally friendly 



What are the risks of not changing?
ÅHigh processing time

ÅLarge paperwaste

ÅLow customer satisfaction

ÅLow efficiency

ÅUnleveraged technologyassets

ÅLow confidenceand reassurancein the community



Technology Solution
ÅAutomate the AP Invoice to Pay process utilizing the following:

ÅHyland Onbase- Enterprise Level software that we are already 
using in several key departments on Campus.

ÅScanningof invoices/documentsas they are received

Å Implementation of a workflow approval routing process within 
Onbase

Å Implementation of ICAP(Intelligent Capture for AP)



Training
Implementation of formal training program for AP Invoice to Pay Process

ÅTraining and Education
ÅOnline Resource for visibility internal/external
ÅResourceOrganizational Excellence 
ÅOnboardingof AP staff- Include AP training for new staff

ÅBenefits
ÅReinforce standards across campus for AP approvals
Å IncreaseAP Processing confidence in staff
ÅReduce bottlenecks/uncertainty in the AP process



Proposal Timeline 
Low Hanging Fruit: 

ÅCamtasiatraining resources

Å Increased Procardusage (Fresno State –lowest Usage in CSU)

ÅReduce direct pay allowability

ÅElectronic Approval (E-mail)

Harder-to-reach Fruit:

ÅFullelectronic automationof AP’s business process using OnBase

ÅAutomated approval flow -leveraging electronic requisition project

ÅAdvanced training resources through Skillport

ÅPush notifications and visibility for customer on payment status



What do we need? 
ÅCabinet Support

ÅTechnology Services Support

ÅDepartment Buy-In

Å$1M in unmarkedbills 
Å $50K consulting

Å $50K AP back-fill

Å $10K in training design

Å OnBaseLicensing 



Feedback, Comments, Questions?
Å Greater customer 

satisfaction

Å Greater efficiencyand 
sustainability

Å Increased confidence 
with departments and 
vendors =greater 
university reputation


