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AP Process Improvement

A CAIFE Initiative...
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There are opportunities at Fresno State to improve the process of issuing paym
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Project Objectives

A Automate approval and processing of payments

A Standardizepractices

A Updatepolicies and procedures

A Providetraining tools for existing & new employees

A Reduceuser confusion

A Createvisibility internally and externally for campus

A Increaseconfidence& reassurancen campus angommunity
A Enhancecustomer service-* i n AP everyone
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Milestones

A Kick Off

A Metrics

A Current State Mapping

A Customer Feedback

A Future State

A Project Scope

APresident’s Showcase
A Cabinet Report
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Findings

A Currentmanual processs inefficient (22Kvoucher3( Input Averagd 00 daily

A Lack oftraining on proper way to submit financial documents for payment
request (feedback from focus group)

A AP Techs spend significant timerrecting issuesind prepping for data entry
(20% sample X2K = 4,400) (More recently approximately 30%)
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Diversity
Distinction
Fresno State
July 1, 2015 June 30, 2016
Invoice Date to Payment Date (22K Vouchers)
Excludes Travel (7K Vouchers)
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Why Change?

A Ability to track financial documents

A Reducethe amount oferrors submitted

A Create bandwidthfor other high value work

A Faster payments and keep tkampusandvendors happy Avg29 days)
A Ability to provide greatecustomer service

A Paperless paymentsenvironmentally friendly
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What are the risks of not changing?

A Highprocessing time

A Largepaperwaste

A Lowcustomer satisfaction

A Lowefficiency

A Unleveragedechnologyassets

A Lowconfidenceandreassurancen the community
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Technology Solution

A Automate the AP Invoice to Pay process utilizing the following:

A HylandOnbase Enterprise Level software that we aaready
usingin several key departments on Campus.

A Scanningf invoices/documentsas they are received

A Implementation of avorkflow approvalrouting process within
Onbase

A Implementation ol CAR(Intelligent Capture for AP)
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Training

Implementation offormal training programfor AP Invoice to Pay Process

A Training and Education
A Online Resource forisibility internal/external
A Resourcé@rganizational Excellence
A Onboardingof AP staffinclude AP training for new staff

A Benefits
A Reinforcestandards across campuer AP approvals
A IncreaseAP Processingpnfidence in staff
A Reduce bottlenecks/uncertaintyn the AP process
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Proposal Timeline

Low Hanging Fruit:

A Camtasiaraining resources

A IncreasedProcardusage (Fresno Statdowest Usage in CSU)

A Reduce direct pagllowability

A Electronic ApprovaEmail)

Harderto-reach Fruit:

A Fullelectronicautomationof AP’ s busi nOmBase process

A Automatedapproval flow-leveraging electronic requisition project
A Advanced trainingesources througlskillport
A Push notifications andisibility for customer orpayment status
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What do we need?

A Cabinet Support
A Technology Services Support
A Department Buyin

A $1M-inunmarkedbills
A $50K consulting
A $50K AP baekll
A $10K in training design
A OnBasd.icensing
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Feedback, Comments, Questions?

ik

satisfaction

A Greaterefficiencyand
sustainability

A Increased confidence
with departments and
vendors greater
university reputation




