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APM 206
INTERIM POLICIES AND PROCEDURES ON TECHNOLOGY-MEDIATED COURSES AND PROGRAMS 
[bookmark: _GoBack]I. Rationale
Faculty may use technology for instruction, enhancement of student learning, supplementing  or replacing face-to-face interaction, and extending access to students. Courses and programs using instructional technology are technology-mediated. Technology-mediated courses may be synchronous (using broadcast, video or web  conferencing, or other technology), asynchronous or a blend. 

The primary purposes of instructional technology are to facilitate effective instruction and enhance student learning, by providing faculty with tools to supplement face-to-face instruction and extending access to students. Technology-mediated courses include broadcast, web-enhanced, multi-mode, and web-based courses. Broadcast courses offer synchronous instruction to remote populations. Online components are integral to web-enhanced courses. Multi-mode courses have some in-class time replaced by technology- mediated instruction. In web-based courses, the primary mode of instructional delivery is online technology. The Policy on Technology-Mediated Instruction (TMI) replaces the Policy on Instructional Television Fixed Service (Academic Policy Manual 253, approved September, 1989), and supplements, but does not replace, other currently existing policies and review processes, including those at the department or school/college level. 
The following principles guide this policy: 
· The faculty is responsible for the academic content of the curriculum.  
· Student learning outcomes of technology-mediated courses are equivalent to those of traditional  courses.  
· Learning outcomes of technology-mediated courses are evaluated as part of a student learning outcomes assessment plan.  
· Technology-mediated courses are subject to student rating of instruction, and faculty peer review, consistent with APM 322 Policy on the Assessment of Teaching Effectiveness
· Learning outcomes of technology-mediated courses are evaluated as part of a student learning  outcomes assessment plan.  
· Technology-mediated courses require a level of student effort equivalent to that of a traditionally  taught course.  
· As in traditional courses, successful technology-mediated courses support encourage student-faculty and student-student interaction.  
· Use of technology is consistent with APM 622 Acceptable Use Policy of Information Technology Resources
· For the purposes of this interim policy, technology-mediated courses will be offered at the same level and mode as elsewhere on campus. 
II. Responsibilities 
University policies regarding courses and programs are applicable to technology mediated courses and programs. Just as traditional instruction is expected to use best practices for instruction and assessment, technology-mediated courses and programs shall meet established standards for quality and student learning outcomes, as well as best practices for technology-mediated instruction (such as Quality Matters or QOLT). The faculty are responsible to ensure that courses with special approved approval (e.g., general education, service learning) continue to embody those characteristics.  

A. Faculty Responsibilities 

In accordance with university policies, the faculty member is responsible for determining how information is disseminated to, and engaged by, the students university policies.  This includes intellectual property considerations (e.g., fair use, and copyright) and accessibility (e.g., APM 237 and the system-wide Accessible Technology Initiative ATI). The instructor will determine the intended access by students to the instructional materials. The use of recorded or on-line materials can be included in the peer review process.	Comment by James Mullooly: Is this current?
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]A faculty member who wishes to conduct online course activity beyond 20% of the entire course will complete 15-20 hours of online course design training through or recognized by the Center for Faculty Excellence (e.g., the CSU Quality Assurance Program).


 [this might not be possible]might be  since reviewers can use what is said in a F2F class

B. Departmental faculties are responsible for ensuring that technology-mediated courses retain the characteristics that have gained them special approval as general education or service-learning courses. TMI courses and/or programs shall meet established standards for quality and student learning outcomes, as well as best practices for technologically mediated instruction. Instructors should receive orientation and training appropriate to the instructional technologies applied in their courses.  
C. The university should provide orientation and training appropriate to the instructional technologies applied in their courses. Technical support units will provide and regularly update guidelines and best practices for TMI. (For example, “Guidelines and Resources for Developing and Teaching Online Courses,” created by Digital Campus, is available online at http://www.csufresno.edu/digitalcampus/faculty/fax_bb_doc.htm.) 
D. University Responsibilities

the university instructionalThe university shall provide necessary instructional support and student services for technology-mediated instruction such as academic advising, financial aid, career services, library services, and tutoring. 

Any degree program that is offered more than 50 percent online or at a distant site requires substantive change approval from the Western Association of Schools and Colleges. 	Comment by James Mullooly: Check this, Q: not certifications, but a new BA


The university shall provide support to faculty for: 
· Training and consultation  about technology-mediated design, instruction, intellectual property, accessibility, and assessment.
· IT infrastructure.
·  ]	Comment by James Mullooly: This is a potentially problematic area;
Testing services office
Q: How do other campuses manage this. 
C. 	Electronic library services are and will continue to be available to California State University, Fresno students, including those at remote locations. Books and journal articles are available through web-based catalogues and online Interlibrary Loan request forms. Subject to copyright laws, faculty members may also place articles, chapters of books, and other course materials on the Library's electronic reserve system. Where possible, off-campus sites should be associated with community colleges or other educational institutions that can help meet students’ library needs. Mediated instruction and online tutorials on library research methods will be available to students taking courses through TMI. 
E. Shared Responsibilities 

Usually, a technology mediated course is offered by the faculty who design and develop the online course. Future instructional use by other faculty of materials in a technology-mediated course or program is subject to the mutual agreement of the university and the faculty member, consistent with university policies on intellectual property (APM 522 Intellectual Policy) and agreements made between the provost and the faculty. 

Upon approval by the faculty member who created the content, future reuse for credit or noncredit shall be considered and approved through the usual curriculum approval process. No reuse shall be made without the instructor's prior knowledge and consent, and any reuse shall include provision for appropriate compensation to the instructor-creator. A review to determine whether online materials should be revised or withdrawn because of obsolescence may be initiated by the original instructor-creator, or as with a traditional class, by an appropriate faculty body. [does this happen for F2F classes?] 	Comment by James Mullooly: This is likely all repeated in amp5
22 or 622??. Check and trim

Intellectual property developed for online use, like other scholarly work, shall bear the name of the author, the institutional affiliation, the date when it was created, intellectual property notice (such as Creative Commons (www.creativecommons.org) notice, and appropriate acknowledgments.


III. Courses. 
A. Definitions. 
1. Televised two-way and broadcast courses: Synchronous, or two-way televised courses, use video conferencing technology to enable face-to-face interaction between the instructor, located at one site, and students, attending class elsewhere. 
Microwave broadcast and cable television distribute lectures and demonstrations to remote locations as a one-way broadcast. In some cases, all of the students are at distant sites. Televised courses require the assistance of a technician at the origination site and distance learning associates or site monitors at the distant sites. Faculty members are encouraged to structure televised courses as web-enhanced or multi-mode courses, taking advantage of online learning tools for document management and enhanced communication. 
2. Multi-mode: In a multi-mode course, online components replace some of the regularly scheduled class meetings. A Tuesday-Thursday class, for example, might meet one day a week throughout the semester, with the remaining instruction taking place online. Department and school/college level approval is sufficient for courses that are taught 50% or more face- to-face. However, approval as designated on Appendix A: Proposal to Replace Contact Hours with Online Instruction is required for the replacement of more than half of class time with online instruction. 
3. Web-Based: A web-based course does not meet for instructional purposes in physical facilities, although students may be required to meet for an in-class orientation or to take exams. Approval as designated on Appendix A: Proposal to Replace Contact Hours with Online Instruction is required for the replacement of class time with online instruction; this requirement includes courses originating at other sites and offered to on-campus students. 
When a web-based course is offered to students at a distance, consideration must be given to on-site support for student learning, including provision of library materials. 
III. Courses 

A. Definitions[footnoteRef:1] [1:  The following definitions are informed by the national standards from the Online Learning Consortium’s Definitions of E-Learning Courses and Programs Version 2.0 April 4, 2015 (http://onlinelearningconsortium.org/updated-e-learning-definitions-2/).
] 
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1. Classroom Course – Course activity is organized around scheduled class meetings. 



2. Synchronous Distributed Course - Web-based technologies are used to extend classroom lectures and other activities to students at remote sites in real time. 
	Comment by James Mullooly: Reducing form what ?? 
”while

3. Web-Enhanced Course – Online course activity complements class sessions without reducing the number of required class meetings or supplants a small amount (typically 20 percent or less) of the traditional classroom activity. 





4. Blended (also called Hybrid) Classroom Course – Online activity is mixed with classroom meetings, replacing a significant percentage (20 percent to 66 percent), but not all required face-to-face instructional activities. 





5. Blended (also called Hybrid) Online Course – Most course activity is done online (66 percent to 99 percent), but there are some required face-to-face instructional activities, such as lectures, discussions, labs, or other in-person learning activities.


6. Online Course – “All course activity is done online; there are no required face-to-face sessions within the course and no requirements for on-campus activity”.


7. Flexible Mode Course – “Offers multiple delivery modes so that students can choose which delivery mode(s) to use for instructional and other learning purposes”.









B. 	B. Approval Pprocess
m	Comment by MR: Remove/replace this sentence.  Why is approval required for someone teaching a face-to-face course to post our syllabus or an assignment on Blackboard?  I do not believe this required approval previously.  Perhaps replace with: “Web-facilitated courses do not require prior approval.”  Q: Do we need any approval for a “hybrid” course that has less than 30% of its content online? 	Comment by James: 


Existing courses can be converted to web enhanced courses that provide a small amount (up to 20 percent) of traditional classroom activity online through the department/program’s curriculum approval process. 


When more than 20 percent of the course content is delivered online, school/college curriculum committee approval is required along with a technical review by the Center for Faculty Excellence. The technical review will focus on whether the proposed mode of delivery for the course or program meets current guidelines for online learning. 

When online delivery exceeds 66 percent of the course content, university level approval is needed. Program, school/college and university level approvals are secured through the usual curricular review processes and will include consideration of academic content, student learning outcomes, budget and staffing, and other considerations.
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C. 	When online instruction replaces more than 50 percent of class time, Appendix A: Proposal to Replace Contact Hours with Online Instruction must be completed and approved. Approval initiated by an individual instructor will apply only to that instructor, but the department may initiate approval for offerings of a course independent of a particular instructor. 
Undergraduate course and program applications must be approved by the departmental faculty, the college curriculum committee, the college dean, the Undergraduate Curriculum Subcommittee and the provost or designee. Graduate course and program proposals must be reviewed by the department, the college curriculum committee, the college dean, the Graduate Curriculum Subcommittee and the graduate dean (see Appendix A). 
Review at the departmental and school/college levels will include consideration of academic content, student learning outcomes, and budgetary and other considerations normally the province of the department and college. Review by the technical staff will focus solely upon whether the proposed mode of delivery for the course or program meets current guidelines for online learning. Technical review will be considered as advisory to the University Undergraduate Curriculum Committee or Graduate Curriculum Subcommittee, which will review the proposal for all of the criteria areas listed above. It is the responsibility of the provost’s designee to oversee that the review process is completed in a timely fashion. 
Courses being offered more than 50 percent online before adoption of this policy have one academic year to complete the approval process. 
C. Syllabi

Syllabi for technology-mediated courses must comply with APM 241 Policy on Course Syllabi and Grading. This includes explaining the role that technology plays in achieving student learning outcomes. Syllabi of courses in which online instruction replaces part or all of in-class time shall describe how learning activities will be scheduled, including a distinction between synchronous and asynchronous activities. As for traditional courses, the syllabus and any amendments shall be on record with the department or program.
In addition to syllabus requirements presented in APM 241, syllabi for web-based or multimode courses shall refer students to the policy on 24-hour access to a computer capable of accessing the campus data network and explain the role that technology plays in achieving student learning outcomes. Syllabi of courses in which online instruction replaces part or all of in-class time shall describe how learning activities will be scheduled, including a distinction between synchronous and asynchronous activities. 
Syllabi for web-based courses may be distributed electronically, but must be prominently and permanently available to students. If the syllabus is revised during the semester, all versions must remain available so that students can track changes. It is recommended that faculty require students to acknowledge formally that they have received and reviewed the course syllabus. 
Pursuant to APM 241, a print copy of the syllabus and any amendments shall on be file in the department office. 
F. D. Courses originating off campus 

Credit-bearing courses originating off campus shall be reviewed through usual curricular processes. The university shall not contract with any private or public entity to deliver credit- bearing courses or programs to off-campus entities or to California State University, Fresno students without prior approval through normal curricular processes. 	Comment by MR: from who?

