
CAIFE 
Creativity and Innovation for Effectiveness 

Spring 2016 Spring 2017

Review and Ranking of Ideas by

60 CAIFE Alumni 

Cabinet Reviews and Selects 

9 Ideas for Implementation 

100 Projects Showcasing:  

• Academic and 

Administrative Excellence 

• Educational Innovations 

• Individual and Team 

Achievements

• Enhanced Student Services 

• New Strategic Partnerships

• Student-led Initiatives

146 Ideas submitted
Ideas focused on improving 

teaching and learning, or fixing 
inefficient processes

Fall 2016 – Spring 2017

9 CAIFE Projects and Teams 

72 participants

Strategic 

Priority 1

The Future of Student Success: 

The HIP Center and Project Based Learning

Course Substitution Process

Strategic 

Priority 2

Employee Onboarding: 

Cultivating a Culture of Engagement & Belonging

Strategic 

Priority 3

BARC: Bulldog Accessibility Resource Center

Paperless Payments 

Enhanced Communication 

Strategic 

Priority 4

Comprehensive Campus Calendar

Volunteer Opportunity Database

Center for Business Solutions and Community Engagement

CAIFE is designed to strengthen the culture of innovation and improvement at Fresno State. CAIFE engages faculty, staff and students in projects that 

advance the University’s strategic priorities. The program also builds individual and organizational capacities in change, innovation and improvement.
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Change
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